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I.

Minutes:
v
lf
Approval of the October 20, 1987 Minutes (pp . 3-4) . 1o · v:~f'~ /

II.

Communications:
Materials Available for Reading in the Academic Senate Office (p. 2).

III.

Reports:
A.
President
B.
Academic Affairs Office
C.
Statewide Senators

IV .

Consent Agenda:

V.

Business Items:
A.
Resolution on Affirmative Action Facilitator-Stallard, Chair of the Status of
Women Committee (pp . 5-6).
B.
Resolution on Research and Professional Development: CAM 452- Jamieson.
Chair of the Research Committee (pp. 7- 15) .
C.
Resolution on Conflict of Interest in Personnel Decisions: CAM 311 .5Murphy, Chair of the Personnel Policies Committee (pp. 16-18) .
D.
Distribution model for committee study of Report on Measures of
Effectiveness of lnstruction-Crabb. Academic Senate Chair (p. 19) .
E.
Vacancies Remaining on Academic Senate and Senate Committees (p. 20).
F.
Formation of an Ad Hoc Committee on Senate Review to study the present
structure and effectiveness of our campus Academic Senate-Crabb, Academic
Senate Chair.

VI.

Discussion Item:

VII.

Adjournment:

~J

-2Materials Available for Reading in the Academic Senate Office (FOB 25H)

June 1987

Documents/statistics/reports/etc . provided at the Student Retention
Conference in June 1987

6/10/87

Correspondence from Eric Seastrand re allocation of lottery funds to the CSU
and Board of Trustees' Committee on Finance Report on the Lottery Revenue
Budget Process

6/22/87

Publications from the Office of the Chancellor re Teacher Education

7/14/87

CSU Committee of the Whole: New Priority Topics for 1987-88

7/28/87

Status Report #4-FY 1987/88, CSU Final Budget Quarterly Internal Report on
Enrollment-Summer 1987

July 1987

The Master Plan Renewed, Commission for the Review of the Master Plan for
Higher Education

8/3/87

Quarterly Internal Report on Enrollment-Summer 1987

9/4/87

Capital Outlay Program 1988-89

9/15/87

Board of Trustees' Agenda, September 15/16, 1987

9/23/87

1986/87 Discretionary Fund Reports

10/12/87

Executive Review Policies and Procedures

10/20/87

Funding Excellence in Higher Education (CPEC)
The State's Interest in Student Outcomes Assessment (CPEC)
State Incentiv e Fu n din g App roac hes for Promoting Quality in California
Higher Edu cation : A Pro spectus (CPEC)
Assembly Bill '~~ 201 6 - Highe r Education Talent Development

-5Adopted: _ _ _ _ __

ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California

Background statement: The Affirmative Action Facilitator helps coordinate departmental
efforts with those of the Affirmative Action office to hire and retain women and
minorities . The Affirmative Action Facilitator is appointed by the program manager .
Although there is no formal document that describes the responsibilities of the facilitator,
the Affirmative Action office and the Equal Opportunity Advisory Council have held
training sessions for facilitators . Their responsibilities are listed below:
1.

The facilitator takes an active role as a member of the hiring or selection
committee.

2.

The facilitator identifies recruitment problems and assesses recruitment
efforts.

3.

The facilitator recommends strategies to the selection committee for
attracting qualified minorities and women to apply for the vacant position
(e.g., identify sources for generating underrepresented applicants).

4.

The facilitator briefs the selection committee on the department's
Affirmative Action goals and timetables.

5.

The facilitator ensures that Equal Opportunity and Affirmative Action are
being addressed according to valid job-related criteria and degree of
compliance to employment procedures.

6.

The facilitator monitors the selection procedures and advises the committee
of any potential adverse impact on underrepresented groups.

7.

The facilitator documents Affirmative Action efforts for recruitment.

8.

The facilitator informs employees that a policy for accommodating religious
observances and practices exists.
AS-_-87/_ _
RESOLUTION ON
AFFIRMATIVE ACTION FACILITATOR

WHEREAS,

There is no formal document that describes the role of the Affirmative
Action Facilitator; and

WHEREAS.

In an effort to strengthen the University's commitment to Affirmative
Action and to promote campus awareness to the role of the Affirmative
Action Facilitator; and

WHEREAS,

The University would benefit by having an official document that outlined
the responsibilities of the Affirmative Action Facilitator; therefore, be it

-6AS-_-87/SWC
RESOLUTION ON AFFIRMATIVE ACTION FACILITATOR
Page Two

RESOLVED:

That the responsibilities listed in the background statement be adopted for
the Affirmative Action Facilitator; and be it further

RESOLVED:

That the Affirmative Action Facilitator also encourage collegiality and
mentorship between current faculty and new faculty to promote retention
of Affirmative Action faculty ; and be it further

RESOLVED :

That facilitators provide an annual report to the program manager and the
Affirmative Action officer; and be it further

RESOLVED:

That the Affirmative Action officer provide a report on the Affirmative
Action Facilitator to the Academic Senate through its Status of Women
Committee .
Proposed By:
Status of Women Committee
November 3, 1987

-7Adopted: _ _ _ _ __
ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California

Background statement: In September 1981. Cal Poly adopted Administrative Bulletin 81-2
which identified research as an important form of professional development at Cal Poly.
In February of 1985. the President issued Administrative Bulletin 85-2 which defined
professional development and asserted its integral role in the educational mission of the
university .
The 400 section of CAM is being reviewed and revised throughout the university. It is
appropriate therefore. that the parts in the academic section governing research be
updated to reflect the new policies . The update proposed generally involves no new
information or policy : it incorporates the essence of the administrative bulletins already
reviewed and approved by the Academic Senate; it deletes a section now covered in more
detail in another section of CAM; and it incorporates recent directives from the
Chancellor's Office concerning conflict of interest on proposing a flexible policy on
proprietary research to enhance collaborative efforts with private industry.
AS-_-87/RC
RESOLUTION ON
RESEARCH AND PROFESSIONAL DEVELOPMENT: CAM 4)2

WHEREAS.

The Campus Administration Bulletin section 452 has not had a major revision
since the adoption of the administrative bulletin on research; and

WHEREAS,

The reasons and benefits for pursuing research should be articulated in the
body of the Campus Administrative Manual (CAM); and

WHEREAS.

CAM 452.5, which details the condition governing additional compensation.
is now covered in CAM 324.2 and therefore redundant in this section; and

WHEREAS.

A policy on conflict of interest. which has been mandated by the Fair
Political Practices Commission, is now in effect in the California State
University and should be reflected in CAM; and

WHEREAS.

The policy on proprietary research will profit from more flexibility to
encourage collaborative efforts with private industry; therefore. be it

RESOLVED:

That the Academic Senate adopt the attached revision of CAM 452.
Proposed By:
Academic Senate Research
Committee
November 3. 1987
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9/21/87

Research Activities (see also CAM 542-44)

It is university policy that the professional growth of
faculty plays an important role in maintaining the
vitality of the educational program.

The university,

therefore, treats professional growth as essential
second only in priority to its teaching mission.
Insofar as research is an important form of
professional development, it is to be encouraged and
supported at all levels.

Title 5 of the California Administrative Code
orescribes that university research should complement
the primary function of the California State University
which is to provide undergraduate and graduate
instruction through the master's degree.

Within this

context, research can produce several benefits:

~

increased instructional effectiveness and relevance of
the curriculum; 2) enhanced placement notential for Cal
Poly graduates; 3) improved opportunities for
accreditation of academic and professional programs; ±l
augmented institutional resources through grants and
contracts; and 5) greater appeal of the university to
qualified faculty.
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452-.J.

~he

Faculty research activities

e~-~he-~~~ve~~~~y

are

actively encouraged and guided by the administration of
the university and

hY

the Academic Senate.

To give

direction to this effort, the

~ft~¥e~~~~y

Senate Research Committee was

established~ a~-a

eemm~~~ee-e~-~he-Aeaftem~e-&efta~e7

The

Academic

Re~ea~eh

Committee directs its recommendations affecting
university-wide policies and procedures
President via the Academic

be~h-ehe

to the

Senate~ a~-ehe-¥~e

Pre~ideft~-~er-Aeademie-~~~a~r~~-~he-9iree~er,-Re~eareh

9eve~e~me~e,-i~-re~~efi~ib~e-ee-ehe-~iee-Pre~bdeft~-~e~
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452.

3:-.£

Re~eareh-~reteee~-may-i~e~tlde-ehe-~e~~ewi~-ey~e~-ef

ae~ivieie~~--eemmtlftiey-~erviee-re~eareh 1 -i~~eie~~ie~al
re~eareh 1 -re~eareh-ift-~he-ea~i~erft~a-&ea~e-~fi~¥er~~ey
~rad~aee-~r~ram~ 1 -aftd-iftcii¥id~a~-~ae~~ey-re~eareh7

Although the definition of the te rm " research" varies
with each d i s ci pline, it includes the follow ing bas i c
a nd applied a ctiv ities:

the cre at ion of fu ndamental

knowledge ; the creatio n of genera liz able solu tions to
the immediate problems o£ the c lass room, disci pline ,
business, indus try , or governme nt through investigative

-10

or development activities; and the pursuit of new art
forms and expressions.

452.6-J.

Research projects should not interfere with the normal
use of laboratory, classroom, or other space furnished
by the State for the instructional program of the
university.

Projects supported by outside agencies normally pay the
full costs of research, both direct and indirect,
including facilities usage fees, etc., unless
provisions for cost sharing have been made explic i t

in

advance and aporoved by the un i versity on the proposa l
approval form.

452.2-.1

Administration of research

p~ejee~~

activities must be

compatible with appropriate rules and regulations of
the sponsoring agency, the State of California, the
Trustees of the California State University, the Office
of the Chancellor, and the university

452.

2-2

admini~~~cr~ien.

The university will nee approve participation in only
those sponsored research projects

~e~~eve~nmene

~eneie~-e~-p~ivcr~e-iftdtt~~~y-whieh-cr~e-~ercr~~i~ied~-er
~~ee~e~~-in-ncr~tt~e~--Whire-~he~e-cr~e-mcrny-di~~e~ene

in~e~p~e~cr~ien~-crftd-de~ini~ien~-eE-~he~e-~we-we~~,-~he

bcr~ie-ttftde~ryi~-p~ineipre-eE-~hi~-periey-i~-~hcrt
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~ftre~~-~he-~ft~ve~~~~y-~~-~~ee-~-ma~e-~~hrbe

in which

there is assurance that results can be made public
within a reasonable length of time.

During the conduct

of the project, the university must be able to disclose
in general terms the purpose and scope of

a-~~e~~ea

~e~ea~h-p~jee~-~~-w~rr-fte~-he-a~~~ved-e~-eftde~~ed-hy
~he-~ft~ve~~~~Y~

the project.

This provision is not

intended to jeopardize proprietary rights which may
result from research activity (see CAM 544 regarding
patent policy and procedures) .

Re~eareh-ae~~v~~~e~-~he~rd-~fterea~e-~he-e~~ee~~vefte~~
e~-~ft~~r~~~eftar-a~~~ftmeft~~7
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e~-mere-~haft-~he-e~tl~vareft~-e~-rr+-ehe-~tlrr-e~me-re~~
f&ee-eAM-~&+~&t

A7

A-~aetlr~y-member-ftermarly-em~leyecl-eft-aft-aeaeemie
year-ba~~~-whe-beeeme~-em~reyecl-¥~rr-e~me-eft-aft
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452.6

Faculty working on sponsored research projects may be
released from teaching responsibilities for research
reimbursed through a grant or contract.

Faculty may

work for additional compensation following guidelines
laid out for additional employment in CAM 324 . 2 and in
the Memorandum of Agreement.

452.7

Materials, supplies, and equipment
¥ar~e

e~-$c~-er-mere-~n

purchased or given for research projects carried

on in university facilities will become the property of
the university

er-~he-Fe~~a~~eft-tlftre~~-preh~b~~~-by

ehe-~~ftd~~-eeft~rae~7

upon termination of the project

unless otherwise specified in the sponsoring

452.8

agreemen~.

re-~~-ehe-re~peft~~b~r~ty-e~-the-pre}eee~~reeter,-whe
may-be-ehe-~ta~~-member-~e-de~~ftated-by-mtlttlar-eeft~e~~

e~-ehe~retlp-w~~h~~-te-ee~tlet-ehe-re~eareh-aee~v~e2f
ee~everep-the-prepe~ar7
requests

Sponsored research project

1 -te-be-~tlppert~-by-the-tlft~ver~~~y-btldqee-e~

ether-~etlree~,-&fte~

must be prepared in accordance

with established administrative

procedures~aftd-mtl~~-be

re¥~ew~-ae-arr-apprepr~a~e-rever~-aftd-apprevecl-by-ehe
eee~~ftater 1 -Re~eareh-Beverepmeftt~--Pre}eet~-aftd-an

±ftee~~~e~pr±ftary-ftattlre-~hetlrd-be-rev±ewed-by-the
~everar-~tlb}eet-area~-~ftverv~7
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H~ee~~~ve-9~~~~~~-B~~ee~~~~~-Resea~ft-Bever~pmeft~,

a~~-~~-p~tee~s-w~~ft-a-~~~ar-h~e~~~-~~e-~fta~

~r& 1 &&& 1 -~~m-~fte-a~~~~~~a~-¥~ee-P~s~eft~~~-Bea~~£
&~~eft~s~--F~~~ma~~ft~fi-S~tl~ee~-~~-~~~~~-and
p~~~am-appr~a~~efi-~e~ms-may-he-eh~a~fted-~~em-~fte
e~~~e-e~-Resea~eft-Beverepmefi~~--All

units of the

univ ersity a nd its a uxi l i aries likely to be affec ted bv
a project should review a proposal prior to its
s u bmi ssion to a s pon s o r .

A proposal approval f o rm ,

available in the Grants Development Office, is used to
secure internal approval for proposals.

&ti~~ahre-p~ev~s~eft-by-~he-Gfi~ve~~~~y-Re~ea~eft-eemm~~~ee

~he~~-be-maee-~e~-adeqtla~e-~eeerds-e~-arr-p~etee~s
eefi~~e~ed,-a~-~he-d~~pe~~~~efi-eE-eaeh7

452.9

Conflict of Interest:

The California Fair Political

Practices Commission requires that the California State
University e ns ure that no c o nflict of interest exists
when the resea r ch of princi p al investigators is
supported by non-governmental sponsors.

For proposals

to all such sponsors, the principal investigator must
fi l e a Statement o f Ec onomic Interest {Fo rm 730 - U) with
the Gra nts Development Office prior to submitting a
research proposal, or with the academic dean's office

.. .
-15

prior to accepting a gift for research.

Financial

interest, if it exists, is reviewed by an Independent
Review Committee, and recommendations are made to the
Vice President for Academic Affairs concerning any
potential conflict of interest.

-16Academic Senate Office
State of California

California Polytechnic State University
San Luis Obispo. California 93407
8051756-1258

MEMORANDUM
To:

Academic Senate Executive
Committee

Fcom:

Paul Murphy, Chair
Academic Senate Personnel Policies Committee

Subject:

CAM 311.5

Date:

October 27, 1987

Copies:

At its third meeting on October 19, 1987, the Personnel Policies Committee unanimously
approved the attached resolution.

Attachment

-17Adopted: _ _ _ _ __
ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNICSTATEUNIVERSITY
San Luis Obispo. California

Background statement: CAM 311.5 deals with the employment of close relatives. While it
does address the matter of favoritism. iL also included provisions which are not compatible
with the concept of equal opportunity in employment. The key idea in this section is that
conflict of interest must be avoided in persottne1 decisions. This idea is obvious, but the
committee feels that it should be made explicit.
AS-_-87 /PPC
RESOLUTION ON
CONFLICT OF INTEREST IN PERSONNEL DECISIONS: CAM 311.5

WHEREAS.

CAM 311.5 .is in conflict with the concept of equal opportunity in
employment; and

WHEREAS.

The mere appearance of conflict of interest in personnel decisions should be
avoided; therefore, be it

RESOLVED:

That the current section 311.5 of the Campus Administrative Manual (CAM)
be replaced by the following:
311.5

CONFLICT OF INTEREST

No university employee shall vote. make recommendations. or in any way
participate in personnel decisions if such participation constitutes a conflict
of interest. This prohibition includes but is not limited to personnel
decisions that directly affect the employment slatus. work assignment. or
financial interest of any relative.
Proposed By:
Academic Senate Personnel
Policies Committee
November 3. 1987

-18
31 1 . 5

Employment of Close Relatives
The term "close relative" as used in this section (CAM 311.5) is defined as the soni
daughter, brother, sister, mother, father, husband, or wife of an employee of the
university or.one of the official auxiliary organizations thereof.
wh ile "close relative" relat io nship of an applicant is not of itself a bar to
employment by the university or its official auxiliary organizations, it is recognized
that concurrent employment of close relatives can create problems which would not
otheniise exist.
for example, the equity of an action ill which a close rel a t i ve
participates b~comes controversial when the action involves a direct benefit to a
member of his or her ' immediate f amily.
To protect the university and its employees from accusations of favoritism based on
family relationship while simultaneously preserving the rights of applicants against
discrimination on any basis, including discrimination on the basis of sex, the
following guidelines governing employment of close relatives are established.
A.

Regular full-time or part-time employees
1.

Prior approval of the President's designee, in the appointee's service area,
is required for initial appointment or reappointment of a close relative.
a.
b.
c.

Academic Affairs area - Vice President for Academic Affairs
Administrative Affairs area - Executive Vice President
Student Affairs area - Dean of Students

An annual summary report of such appointments should be made available to the
president's office by the Director of Personnel Relations.
2.

to/hen a close relative is being considered for employment , the individual's
application must be revie•~ed in accordance wit h all approp riate procedures
customary for the type of position involved.
Normal recruitment procedure:;
must be followed in order to gener ate multiple applications for the vacant
position.
A close re!at.ive may be employed only if determined to be the best
available app l icant. .

3.

It is inappropriate for employees to initiate or participate in institutional
decisions i~volving a direct benefit to their close relatives.
"Direct
benefits" include, but are not limited to, initial appointment, reappointment,
promotion, tenure, leaves, working conditions, and other personnel actions.

4.

Close relatives will not be placed or retained in positions in which one is:

I

a.

under the direct supervision of another,

b.

in a position of direct fiscal responsibility
regard to the employment of another, or

or

accountability

~o~ith

on a committee or in any other position in which one ~o~ould be expected to
initiate recommendations that could change the personnel status of the
other.
5.
3.

Employees who become close relatives subsequent to their initial appointments
are subject to the limitations and conditions of CAM 311.5.A.

Student Employees
CAM Section 311 .5.A. notwithstanding, any full-time enrolled student of this
university ( 12 or more units undergraduate or 8 or more units graduate) who i:;
closely related to an employee of the university or its official auxiliary
organizations may be employed as a student assistant or as hourly. help subject to
the conditions of CAM 311.5.A.4.
'..lhen special circumstances exist which wa rrant . consideration of employment or
part-time students enrolled for 6 or more units, prior approval by the appropriate
vice president of the university or the Dean of Students is required.
In reaching
a de-cision, the Vice President or Dean of Students will consider the special
circumstances in the light of the University's obllgatron to encourage diligence
on the part of all students in the pursuit of their course of study and the need
to conserve quota space for students who will make best use of the St<Jte's
facilities and services.
(See also CAH 662 . )
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Flowchart for the review of Report on Measures of Effectiveness of
Instruction and other Assessment issues

----->

Student Affairs

Course Evaluation
Student Evaluation

----->

Curriculum

Comprehensive Exams
General Education

----->

General Educ & Breadth

General Education

----->

Personnel Policies

Peer Evaluations

Instr uction Committee

1

Resolu tions to the
Acade mic Senate

-20-

ACADEMIC SENATE AND COMMITTEE
VACANCIES AS OF November 3. 1987

Senate Vacancies
SAED

One vacancy

SENG

Of the five newly elected senators, one is to be appointed
to a one-year term

Committee Vacancies
SAED

Fall replacement for Tryon on Student Affairs Committee

SPSE

University Professional Leave Committee

SSM

Constitution and Bylaws Committee

PCS

Curriculum Committee

Adopted: _ _ _ __ _
ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California

Background statement: The Affirmative Action Facilitator helps coordinate departmental
efforts with those of the Affirmative Action office to hire and retain wrimer!t /and/rri.iJ:LOFrtre/3/
underrepresented groups. The Affirmative Action Facilitator is appointed by the program
manager. Although there is no formal document that describes the responsibilities of the
facilitator, the Affirmative Action office and the Equal Opportunity Advisory Council have
held training sessions for facilitators. Their responsibilities are listed below:
1.

The facilitator takes an active role as a member of the hiring or selection
committee.

2.

The facilitator identifies recruitment problems and assesses recruitment
efforts.

3.

The facilitator recommends strategies to the selection committee for
attracting qualified minorities and women to apply for the vacant position
(e.g., identify sources for generating underrepresented applicants) .

4.

The facilitator briefs the selection committee on the department's
Affirmative Action goals and timetables.

5.

The facilitator ensures that Equal Opportunity and Affirmative Action are
being addressed according to valid job-related criteria and degree of
compliance to employment procedures.

6.

The facilitator monitors the selection procedures and advises the committee
of any potential adverse impact on underrepresented groups .

7.

The facilitator documents Affirmative Action efforts for recruitment.

8.

The facilitator informs employees that a policy for accommodating religious
observances and practices exists.
AS-_-87/SWC

WHEREAS,

RESOLUTION ON
AFFIRMATIVE ACTIONFACILITATOR
The Academic Senate is in support of mechanisms for the enhancement of
Affirmative Action programs at Cal Poly: and

WHEREAS ,

There is no formal document that describes the role of the Affirmative
Action Facilitator; and

WHEREAS ,

In an effort to strengthen the University's commitment to Affirmative
Action and to promote campus awareness to the role of the Affirmative
Action Facilitator; and

WHEREAS,

The University would benefit by having an official document that outlined
the responsibilities of the Affirmative Action Facilitator; therefore, be it

AS-_-87 /SWC
RESOLUTION ON AFFIRMATIVE ACTION FACILITATOR
Page Two

RESOLVED:

That the responsibilities listed in the background statement be adopted for
the Affirmative Action Facilitator; and be it further

RESOLVED:

That the Affirmative Action Facilitator also encourage collegiality and
mentorship between current faculty and new faculty to promote retention
of Affirmative Action faculty; and be it further

RESOLVED:

That facilitators provide an annual report to the program manager and the
Affirmative Action officer; and be it further

RESOLVED:

That the Affirmative Action officer provide a report on the Affirmative
Action Facilitator to the Academic Senate through its Status of Women
Committee.
Proposed By:
Status of Women Committee
November 3,1987

